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Forest of Dean District Scouts Executive Committee 
Minutes of Committee Meeting 

 On 9 March 2017, 7.30pm, Town Council Office, Coleford 

 

PRESENT APOLOGIES IN ATTENDANCE ABSENT 

Paul Hill 

Gary Law 

Rosie Marks 

Martin Williams  

Derek Pavey 

Tom Rushton 

Mark Westgate 

Marnie Fewtrell 

Damian Foster 

Roger Thorne 

Neal Harden 

Andrew Morgan-Watts  

Chris Brewster 

Stephanie Ovens 

Gareth Ovens 

Helen Williams 

  

 

 

ITEM ACTION WHO BY 

1.  Minutes of the last meeting 

Agreed as a true record and signed by Paul Hill 

  

2.  Matters Arising 

a. Storage of District Equipment. Tom Rushton is currently 

investigating potential storage with a company in 

Newent. 

b. A new District banner has been made. It was agreed to 

investigate having a new flag pole version made. 

c. YL membership – a system needs to be set up to ensure 

the ADC YL is aware when people attend Explorers.  

d. Network bank account – work in progress. 

 

e. Leadership matrix needs to be sent out. 

 

f. GSLs need reminding about distributing Oakleaf. 

 

Continue to 

investigate 

Purchase flag pole 

District flag 

Establish 

YL/Explorer record 

system. 

Open Network acc. 

 

Send out 

Leadership Matrix 

Remind GSLs about 

distributing Oakleaf 

 

Tom Rushton 

 

Neal Harden 

 

Rosie Marks 

 

Roger Thorne 

/Damian 

Foster 

Gary Law 

 

Gary Law 

3.  Correspondence 

None received. 
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4.  District Commissioner’s Report (see attached report) 

a. Pears Project – Newent will receive support first, followed 

by Aylburton & Lydney, then Ruardean. There could be 

later potential for Explorers development and introducing 

Scouting in other areas. 

b. District Skills Day was successful. More will be planned in 

the future, on a six monthly basis. It is important to 

encourage more to attend this valuable event. 

c. District Development Day was successful. The 

Development Plan is almost ready for the  Exec for see 

and give  feedback before it is published. Many aspects 

of the plan are, however, already being acted upon.  

d. Gary will be organising a meeting for GSLs shortly to 

arrange the district calendar for the year. 

e. Group updates - See report for details:  

  Cinderford are now in new temporary meeting 

places due to their building being unusable. They 

are working on improving their facilities in the 

long term. A new exec and chair are in place and 

all accounts up to date. The district have offered 

financial support if needed. 

  Woolaston  now have a  GSL in place – Emma 

Spiller. 

f. District Scout Shop  

 The Scout Association have set up a new online 

shop, which could take trade away from the 

District shop, which Beryl Hart is still running.  

 It was suggested that Beryl Hart could be given 

transport help to attend district events to raise the 

profile of the District shop. 

 It was also agreed to invite Beryl Hart to the next 

District Exec meeting.  

 Rosie Marks has sold obsolete District badges on 

eBay - £137 profit has been made so far.  

 

 

 

 

 

 

 

 

Send District 

Development Plan 

to Exec then 

publish. 

 

Organise District 

calendar for 2017. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contact Beryl Hart 

to invite to Exec 

and District Events. 

 

 

 

 

 

 

 

 

Gary Law 

 

 

 

Gary Law 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rosie Marks 
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5. District Treasurer’s Report. (See attached report) 

a. Accounts for Jan 2016 – Jan 2017 were presented by 

Roger Thorne. Overall there was a small loss of £500. 

b. Currently there is no income or outgoings from the Scout 

section. 

c. First Aid training – attendees should pay full price and 

District then reimburse groups half the cost but this has 

not been happening – District has been paying full costs. 

Roger needs to be informed of who is attending training 

and attendees should be asked to pay up front. 

d. £1900 has arrived in the District account but its source is 

not clear – it possibly from Woolaston’s old bank account. 

This money belongs to the District and it was discussed 

how it should be used. It was proposed by Roger Thorne 

that it should be used to enable Woolaston to buy an 

equipment container. This was seconded by Mark 

Westgate and agreed by vote by the executive. Andrew 

Morgan-Watts thanked the group for this decision and 

offered space in their container for District equipment.  

e. Andrew Morgan-Watts raised the issue of equipment and 

finance belonging to closed groups – the exec need to 

clarify the procedures for group closures and be aware in 

the future so that such matters are dealt with quickly and 

effectively.  

f. Roger Thorne needs  the census figures to collect 

capitation. Rosie Marks will contact County to ascertain 

the deadlines or payment. Income from capitation is 

usually approx £2000 a year.  

g. Roger is stepping down as treasurer at the AGM. Wendy 

Brewster has offered to examine the accounts.  

 

 

 

 

 

Inform Roger 

Thorne of names of 

First Aid course 

attendees. 

 

 

 

 

 

 

 

 

 

 

 

Clarify protocol for 

dealing with the 

assets of groups 

that close. 

Ascertain deadline 

for capitation. 

 

 

Find new treasurer. 

 

 

 

 

 

Martin 

Williams 

 

 

 

 

 

 

 

 

 

 

 

 

Gary Law 

 

 

 

Rosie Marks 

 

 

 

Paul Hill 

6.  County Executive Committee Meeting Report   

a. None given. 
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7. Sectional Matters  

Beavers: See report from Marnie Fewtrell on separate sheet. 

Several District events have been planned: a District 

sleepover(60 beavers + 14 adults), a badge day and a visit to 

Jumptastic (70 beavers). 

Cubs: No report received but Gary Law reported that  several 

events have been organised, including the District Swimming 

Gala.  

Scouts:  

 The District shooting competition is going ahead. 

 The Backwoods Challenge will not happen in 2017 as 

both Scouts and leaders were very unprepared.  

Instead, a training day will be held to enable the 

leaders to be better prepared for future events.  

 Gary Law offered to organise a District Cooking 

Competition.  

 A District winter camp (FoDFest) will also be held  in 

2018, motivated by what the young people want. 

Explorer Scouts: No report received. Gary Law reported that 

numbers are good in both units. 

Scout Network:  

 Numbers are gradually dropping at County Network 

meetings and members don’t seem very keen to 

attend District Network meetings. Gary Law will talk 

to Hannah Bester (Growth & Development Officer) 

about ideas and meet with Damian Foster to plan for 

the future.   

 Damian has recently attended a DofE course and has 

followed it up immediately with Network – several 

have expressed an interest in this, Queen’s Scout and 

the Explorer Belt.   

 Derek Pavey suggested contacting the Canal & River 

Trust for volunteering opportunities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Establish a plan for 

reinvigorating 

Scout Network in 

the District. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Damian 

Foster/Gary 

Law 

8. Training (See attached reports by Martin  Williams) 

a. Martin Williams is hoping to put on the management 

module before August with Stephanie Ovens.  After this, 

the region will be putting this on.  

b. Mark Westwood and Damian Foster attended the DofE 

training day run by county and are keen to promote this 

and re-establish links.  

c. The main focus for the team is to find a more practical 

venue for the Tuesday evening training meetings.  

d. The training team need to be informed what training 

people require. Groups need to be more proactive about 

training needs for forthcoming years.  

 

 

 

 

 

 

 

Find new venue for 

training meetings. 

Ask GSLs to inform 

training team of 

their leaders’ needs. 

 

 

 

 

 

 

 

Martin 

Williams 

Martin 

Williams 
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9. Appointments (see attached report by Helen Williams) 

a. Helen asked that GSLs (or those putting forms forward) 

vet them to ensure they are accurate and legible.  

b. GSLs must be aware of the timescale for disclosure 

applications as if they deadlines are not met, people are 

removed from Compass.  

c. Andrew MW offered to reactivate  his role on the 

appointments committee.  

d. Roger enquirer about trustees now having to complete 

Module 1. Gary will plan with Chris Brewster to offer this. 

It is also available online.  

e. Helen needs more people to help with the appointments 

panel (currently 5 or 6). It would be good to have more 

females and more younger people on the committee 

 

Ask  GSLs to vet 

forms for accuracy. 

Inform GSLs of DBS 

timescale.  

 

 

 

Offer Module 1 

training to all 

trustees. 

 

Helen 

Williams/Gary 

Law 

 

 

 

 

Chris Brewster 
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10 AOB 

a. St George’s Day parade 2017  

 The plan is to start from the District Council 

Carpark in Coleford. The parade will move up St 

John’s Street, go right at the traffic lights and into 

the  town square. There will be a saluting base of 

Mayors and Scouts will then congregate  on the 

lower apron.   

 The new flag will be dedicated during the service. 

 Woolaston were invited to be flag bearers for the 

District flag and Union Flag.  

 Gary Law will say a few words on behalf of 

Scouting; promises will be renewed with ADCs for 

Beavers and cubs, all other sections led by Chris 

Brewster.   

 All who attend will be given free admission to the 

Forest Activities Day at Speech House.  Neal is 

working on use of marquees and a display.  

b. The District marquees are being used to generate 

income, e.g. Weddings, town events. Volunteers are 

needed to erect both marquees for Usk Town Council on 

15th July in the morning. 

c. Oakleaf – a message has been received from Brian 

Wingfield. 

 There is concern about the decrease in use of 

Oakleaf for communication.  

 GSLs are not always sending Oakleaf on to all 

leaders. It was suggested that a message could be 

sent out via Compass saying that it is available on 

the District website so all leaders can access 

Oakleaf. GSLs also need to be reminded of their 

duty to distribute it. 

 It was agreed that Gary Law should see Oakleaf 

before it is published.  

 Inclusion of dates for the full year would also be 

helpful.  

d. The District Water activities day will be on 17th June 2017. 

 

 

 

 

 

 

 

 

Organise flag 

bearers for parade. 

 

 

 

 

 

 

 

 

 

 

Investigate putting 

Oakleaf on the 

District Website 

and sending out a 

Compass message. 

 

 

 

Ask Brian Wingfield 

to send Oakleaf to 

Gary Law before 

publication. 

 

 

 

 

 

 

 

 

Gary Law 

 

 

 

 

 

 

 

 

 

 

 

Gary 

Law/Rosie 

Marks 

 

 

 

 

 

 

Gary Law. 

11 Date of the next meeting 

Thursday  8th June 2017, 7.30pm, Coleford Town Council 

Offices. 

Future Meetings: 

Thursday 14th September 2017 

Thursday 14th December 2017 

Thursday 8th March 2018 

The AGM needs to be held in  July, 2017 (before 15th) 

 

 

 

 

 

 

 

Set AGM Date 

 

 

 

 

 

 

Gary 

Law/Rosie 

Marks 

 

The meeting closed at 9.40pm  
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Approved as a true record of the meeting. 

 

 

Signature of Chair     Date:   

 

 


