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Welcome to Scouting’s future!   

Thank you for the time you put into managing and making Scouting happen. Because of you, more 
young people take part in an inspiring programme that gives them skills to thrive and develop.   

Our new strategy lays out a plan for the next five years so that we can support even more adults 
and young people as we develop Scouting’s future together. With this plan we’re building on the 
successes of our last plan, by continuing to focus on Growth, Inclusion, Youth Shaped and 
Community Impact.   

Nationally, more support is needed to deliver inspiring programmes and support the recruitment, 
retention and training volunteers. We believe that the national initiatives planned will help deliver 
this support.  

This Development Plan gives you an overview of how the district fits in with the needs of all its 
Groups and Units, and the national ‘Skills for Life’ focus. It also goes on to outline how your role 
and how Scout Groups collectively can continue to deliver fantastic Scouting together. We hope 
this helps you understand what the plan means for you locally and how to access relevant 
resources to roll out the plan.  

It’s important that everyone embraces the national focus of growth, inclusion, youth shaped and 
community impact so we can continue to make the Forest of Dean District a successful place 
where young people and adults enjoy Scouting throughout the year.  

I look forward to working together to achieve our goals and with your support, I believe we’re well 
on our way. 
 
Yours in Scouting, 
 
 
 
Gary Law 
District Commissioner 
 
 

Our vision 
By 2023 we will have prepared 
more young people with skills for 
life, supported by amazing leaders 
who deliver an inspiring 
programme. We will be growing, 
more inclusive, shaped by young 
people and making a bigger impact 
in our communities.   

Our mission 
Scouting actively engages and 
supports young people in their 
personal development, 
empowering them to make a 
positive contribution to society. 

Our values 
We act with care, respect, 
integrity, cooperation, exploring 
our own and others’ beliefs. 
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District Action Plan  
1 Growth 
Outcomes 

• More Young People 
• More Young Leaders 
• More Section Leaders 
• All Scout Groups have at least one Beaver, Cub and Scout section 
• All sections have at least 13 youth members 

  Action Lead Deadline 

1.1 Increase in Youth membership as agreed by each Group and the District Commissioner (2020 Vision) Group Scout Leaders Annually 

1.2 All groups to have at least 13 youth members in each section Group Scout Leaders Annually  

1.3 All Scout Group to have 1 or 2 Young Leaders in each section ADC Young Leaders Annual review 

1.4 Sections to have enough appointed Adult Leaders with defined PLPs to maintain recommended ratios 
(2020 Vision) 

Group Scout Leaders Annually 

1.5  All groups have at least one beaver, cub and scout section Group Scout Leaders  Agree dates with each 
relevant Group  

1.6  Develop and implement a District growth strategy that includes goals by identifying opportunities based 
on the Census results and local population (2020 Vision) 

Group Scout Leaders  Annually 

1.7  Deliver a quality programme and practical skills event for Section Leaders each year District Commissioner  Annually  

1.8 All sections of all groups: 
• Complete the Programme Checker 
• Complete a skills analyses for each leadership team 

Section Leaders Annually 

1.9 Construct a plan of district events to supplement section programmes ADC Sections December 2020 
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2 Inclusivity 
Outcomes 

• More Scout Groups 
• More Explorer Scout Units 
• More girls in Scouting 

  Action Lead Deadline 

2.1 Open two new Scout Groups District Commissioner 2023 

2.2 Open two new Explorer Scout Units District Explorer Scout 
Team 

2023 

2.3 All Groups to have at least 5 girls in each section Group Scout Leaders Annually 
(census data) 

2.4  All Groups and sections carry out an inclusivity self-assessment   Group Scout Leaders  Annually  

2.5  Develop a plan of action using the Inclusivity Self-Assessment to support Groups and section to work 
towards a RAG status of green in all areas  

Group Scout Leaders 
District Commissioner  

Annually 
Set agreed dates based 
on the outcome of each 

assessment  
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3 Youth Shaped 
Outcomes 

• More Youth Shaped activities 
• More Top Awards achieved 
• More girls in Scouting 

  Action Lead Deadline 

3.1  Appoint and support a District Youth Commissioner Team 
Appoint an ADC (Youth)  

District Commissioner  Complete by XXX  

3.2  Appoint and support two 18-24 year olds as members on the District Executive Committee  District Chairman  Review annually ready 
for the AGM  

3.3  Develop and implement a Youth Shaped Scouting action plan ADC (Youth) April 2020  

3.4 All sections of each group to carry out at least two Youth Shaped activities each term  Section Leaders Annually 

3.5 All young people who attend regularly throughout the relevant section must achieve the top award.  Section Leaders Annually 

4 Community Impact 
Outcomes 

• More community projects 
• More links with local community organisations and projects 

  Action Lead Deadline 

4.1  Each year, all Groups run or attend an ‘A Million Hands’ project (2020 Vision) 
  

Group Scout Leaders 
Section Leaders  

Annually  

4.2 All sections of each Group work with a local community organisation or join in with a project once every 
two years. (2020 Vision) 

Group Scout Leaders 
Section Leaders 

Annually 
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Call to action 
Young Leaders 

Development Area  Action  

Growth   Recruit a friend to join the Young Leaders’ scheme  

Inclusivity  Complete Module F, Making Scouting Accessible, of the Young Leaders’ Scheme 

Youth Shaped  Complete the Young Leaders’ Scheme with emphasis on completing Mission 3 - to take the section’s programme ideas to a 
programme planning meeting 

 Champion the voices of young people in the programme planning process for your section 

Community Impact  Lead an AMH project with a group of young people in Scouting (this could be part of the Young Leaders’ Scheme Mission 4, Duke 
of Edinburgh or Queen’s Scout Award) 

 

Section Leaders 
Development Area  Action  

Growth   Use the Quality Programme checker 

 Meet with your line manager termly to discuss growth within your section 

Inclusivity  Use the Inclusivity RAG Assessment at a section level 

Youth Shaped  Hold termly Log Chews, Pack Forums or Patrol Leader Councils, Explorer Forums (at least three a year) 

 Deliver the Teamwork (Beavers, Cubs, Scouts) and Team Leader (Cubs, Scouts) Challenge Awards 

 Implement a progressive peer leadership system within your section 

Community Impact  Run an A Million Hands project in your section or as a Group to ensure that all young people are achieving their Community 
Impact Staged Activity Badges 
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Group Scout Leaders 
Development Area  Action  

Growth   Ensure all Section Leaders and Assistants have completed their training on how to plan and deliver a quality programme 

 Meet with your line manager termly to discuss growth within your Group 

Inclusivity  Use the Inclusivity RAG Assessment at Group level 

Youth Shaped  Support at least two 18-24 year olds as members of the Group Executive Committee working closely with the Executive  
Chair 

Community Impact  Ensure all sections have run an A Million Hands project, or organise it as a Group   

 

District Team 
Development Area  Action  

Growth   Ensure that a quality programme and practical skills event is provided for Section Leaders each year 

 

District Commissioner 
Development Area  Action  

Growth   Ensure all Groups are complete (eg have no missing sections) 

 Appoint a District growth and development lead 

 Develop and implement a District growth strategy (development plan) and set goals (based on the Census results) 

 Meet with your line manager termly to discuss growth within your District 

Inclusivity  Use the Inclusivity RAG Assessment at District level 

Youth Shaped  Support a District Youth Commissioner to develop and deliver a Youth Shaped Scouting action plan for the District. 

 Support at least two 18-24 year olds as members of the District Executive Committee working closely with the Executive Chair. 

Community Impact  Ensure all Groups have run an A Million Hands project, or organise it as a District 
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District Youth Commissioner Team 
Development Area  Action  

Growth   Encourage young people to take on a Section Leader or Assistant role (particularly Explorer Scout Young Leaders once they 
complete the scheme)   

 Develop Young Leader provision in the District by collaborating with your local ADC (Young Leader) to implement the updated 
Young Leaders’ resources. 

Inclusivity  Ensure all District projects are developed and delivered in partnership with young people 

Youth Shaped  Develop and deliver Youth Shaped Scouting action plan for your District. 

Community Impact  Ensure all District/County/Area A Million Hands projects are chosen and delivered in partnership with young people 
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2020 Vision 
Group Development Targets for April 2019 – April 2020 

Target  Action  
Target 1: Increasing youth 
members  

 Using census data, GSLs set a growth target they aim to achieve to increase the total youth membership over the year. 

Target 2: Increasing the number 
of leaders 

 Using census data, GSLs set a growth target they aim to achieve to increase total adults in your leadership team over the year. 
This does not include occasional helpers. 

Target 3: Group project  Devise a Group Project agreed by the DC which will promote Group opportunities and growth. There are three areas to consider 
– choose one and as a Group complete the agreed project. The options are: 

• Option 1 – Group activity you’ve always wanted to do 
• Option 2 – Developing your meeting place, grounds or local facilities 
• Option 3 – Improving equipment and resources. 

Target 4: Community 
involvement 

 Devise a Group Community Project, agreed by the DC, which promotes links with local charities and organisations. The options 
are: 

• Option 1 – Helping vulnerable people in the local area 
• Option 2 – Developing local grounds or facilities 
• Option 3 – Raising money for a local charity 

Target 5: The DC’s Challenge 
 

 Every year the DC will set a new challenge for all sections to complete. This year the challenge is to teach the Young People lots 
of Scouting Skills and then challenge the parents to see if they can do those skills better that the young people. Each section in the 
Group would hold one or more Kids v Parents events over the year. The aims of the event are: 

• To promote scouting skills 
• To show parents what scouting is about 
• To involve parents in more activities  
• To recruit parents as occasional helpers or leaders 

 


